
Beverly Woods Elementary School

PTA BOD Meeting

December 3, 2015 at 7:45am

Present:

Ellen Houpt

Michele Turner

Heather Nalls

Suzi Purdy

Lindy Gignac

Jennifer Briggs

Tiffany Martin

Sterling Oliver

Mary Rantala

Kelly Dowdy

I. Meeting called to order at 7:48am (Ellen)
II. Minutes (Ellen)
· The November 5, 2015 BOD Meeting minutes were approved.
III. Financial Report (Lindy)
· Outstanding Funds  Have not received proceeds from Checker’s Hockey Night or Toys & Co. BWE School Week.
· PTA Members:  Added a few PTA members for which we need to pay membership.
· Fifth Grade Trip:  Still figuring out overage amount.  Will cover graduation in some capacity.
· Book Fair:  Still finalizing numbers to determine proceeds.
· Magazines / Agendas:  BWE wants PTA to begin handling magazine and agenda purchases.  Money could be made on agendas but lost on magazines.  Would PTA keep revenue?  Money to purchase items would be needed in August before Invest for Success campaign.  Kelly to investigate further.
· Specials Teachers:  Melissa McDonald asked each class to donate $5 from their proceeds to go to fund to purchase each Specials Teachers a gift card.  Will evaluate how it goes this year and determine if should continue next year.
· Class Gifts:  Room Parents can organize a class gift but can not suggest an amount.  
IV. Principal’s Report (Kelly)
· Staff:  Laura Dower will be back in January.  At her return, Sara Spritzer will shift from Substitute to Teacher Assistant position.  Kathie Harper re-hired as second Secretary.  Should start this week or next.  Also qualified for second Guidance Counselor, half-time PE teacher and half-time Music / Art teacher.  Currently working on logistics on how to schedule these specials teachers in current rotations.  Hopefully these positions will start in January.
· Enrollment:  Our current enrollment is at 820 students.
V. President’s Report (Ellen)
· Carmel Middle School:  Carmel Principal, Marc Angerer came to BWE for informational session.  Due to little advertising except for a last minute Connect Ed call and e-blast, only 4 parents attended.  Discussion as to whether or not another session with more publicity should be scheduled?  November Open House had record attendance and another Open House is scheduled for January.  Determined another session is not needed.  Instead, heavily promote January Open House.
· Blue Ribbon Signage:  Need to get Caroline’s approval on marquee signage graphics.  CMS does not need to approve.  Suzi to contact Caroline.  PTA has approved cost.  Outside banner will eventually be moved to bricks.  New flag will be hung once receive clips.  A second banner will be hung in cafeteria.  Plaque has been hung between front doors.
· Sponsorship Policy:  Mary to draft a sponsorship policy.  Politicians can not sponsor.
· January BOD Meeting:  Suzi will not be able to attend January 7th meeting.  Change to accommodate?  No.  Tiffany to take minutes.
· Committee Heads Meeting:  Michele Turner to lead December meeting.  Need to ensure BWE staff representative always in attendance.
VI. Vice President - Events Report (Michele)
· Cultural Events:  Performance logistics went well and Robin Eiden did a great job organizing.
· Science Fair:  Next event coming up at end of January.
· Girl’s Night Out Dance:  Save the date to be put in next Timbertalk.
VII. Vice President - Programs Report (Heather)
· Lunch Monitors:  New Sign Up Genius created with schedule changes to attract more volunteers.  Hopefully will send out by end of year.  With Dave gone, lines are longer.  Missing male influence in there too.  5th grade having some issues with disrespect to Ms. Vicky and other monitors.  Kelly eating with this grade until issues are resolved.  We could hire a contractor to be second monitor.  Certain conditions would apply.  Cost would be about $600 / month or $5,000 / year.
VIII. Advocacy Report (Sterling)
· Directory:  Currently printing on 8 1/2 x 11 paper with staple.  Hope to have done by Christmas.  Much bigger project than those involved were aware of.  Consider outsourcing next year?  Process and issues must be documented in order to avoid issues next year.  Form next year should include opt-out option.  Possibly use information from Room Parents and make them responsible for their class information?
· Yearbook:  All 5th grade art has been received.
· Marquee:  Jill Akins doing great job updating information.
· Timbertalk Distribution:  Due to opening, Tiffany to help with Timbertalk distribution. 
· Room Parents:  Request that Room Parents copy Melissa McDonald on outgoing correspondence so she is aware of what is being sent. 
IX. Nominating (Tiffany)
· Committee:  Confirmed Nominating Committee members are Tiffany Martin, Suzi Purdy, Geoff Palmer and Allyson Anderson.  One other member needs to be asked.
X. Advisor (Mary)
· Matching Donors:  Vanguard representative advised that they will only match donations to educational foundations (not PTAs which they deem more social oriented and not educational).  Many private schools have these foundations but not many public schools.  Concern that many matching donors will go this route as they outsource this funding to third party vendors.  Trying to raise alarm at NCPTA so as to get their support on how to handle.
IX.  Meeting adjourned at 8:56am (Ellen)
Respectfully Submitted,

Suzi Purdy

Secretary


